Board of Selectmen- for a three (3) year term – vote for not more than 2

Linda A. Cebula – Candidate for Re-election   
460 Route 28



Harwich Port, MA 02646

Michael D. MacAskill – Candidate for Re-election 

22 Moss Hill Road


Harwich, MA  02645 
Julie E. Kavanagh  
5 Old Carriage Drive


Harwich, MA 02645

Robert P. Rocco   
116 Pleasant Road


West Harwich, Ma 02671

Housing Authority – for a five (5) year term – vote for one
Sandra M. Woodbridge 
196 Headwaters Drive


Harwich, MA 02645
Housing Authority – for a four (4) year unexpired term – vote for one

Judith A. Underwood 
220 Sisson Road


Harwich, MA 02645

Town Clerk – for a three (3) year term – vote for one

Anita N. Doucette – Candidate for Re-election 
20 Kendrick Road


Harwich, MA 02645
Monomoy Regional School Committee Member–for a three (3) year term–voter for one
Donna E. Richardson   
22 John Joseph Road


Harwich, MA 02645

Trustee, Brooks Free Library – for a three (3) year term – vote for not more than two
William D. Crowell – Candidate for Re-election 
14 Edward Road 


Harwich, MA 02645

Ann B. Emerson – Candidate for Re-election

49 Sterling Road


South Harwich, MA 02661

Water Commissioner – for a three (3) year term – vote for one
Danette L. Gonsalves – Candidate for Re-election

242 Route 137



Harwich, MA 02645

BALLOT QUESTIONS

1.
Shall the Town of Harwich be allowed to exempt from the provisions of proposition two and one-half, so-called, the amounts required to pay for the bonds issued to fund the reconstruction of the Saquatucket Municipal Marina docks, piles and services, to include a handicap accessible ramp system that brings the marina in compliance with the American with Disability Act (ADA) and dredging of approximately 12,500 cubic yards of material to bring the marina within permitted depth?








YES ________ NO ________
2.
Shall the Town of Harwich be allowed to exempt from the provisions of proposition two and one-half, so-called, the amounts required to pay for the bonds issued to fund the Road Maintenance Program as requested in the Capital Plan for Fiscal Year 17?








YES ________ NO ________

NON-BINDING ADVISORY BALLOT QUESTION REGARDING THE HARWICH MIDDLE SCHOOL

3.
The Board of Selectmen is evaluating options for the re-use or sale of the Harwich Middle School Building, which currently costs the town $125,000 annually for maintenance, and is seeking voter input on four options, any of which will require a future action of town meeting.  Please vote for only one option:

	
	1. Do you favor retention of the Harwich Middle School Building changing the use to a mixed municipal-private use such as a relocated town hall and private organization leased area for community activities, which has an estimated cost of $11,476,000 for a full upgrade of the available 79,700 square feet of space and an estimated annual operation and maintenance cost of $250,000?  No additional town employees are included in these cost estimates and this option includes the sale of the existing town hall.



	
	2. Do you favor demolition of the Harwich Middle School Building and retention of the land for a future general municipal use which has a current estimated cost to the Town of $800,000 for demolition and site restoration?



	
	3. Do you favor the sale of the Harwich Middle School Building and the land for affordable or senior housing purposes to an outside developer, for which the Town previously received an offer for $672,000, with real estate taxes estimated at $20,000 to 30,000 per year?


	
	4. Do you favor the retention of the Harwich Middle School Building, to be leased or sold as is for the purpose of a self-sustaining private organization cultural and/or community center, or educational use?




BALLOT QUESTIONS EXPLANATIONS/COMMENTS
Ballot Question 1 Explanation/Comments:  The current docks at Saquatucket Harbor are over 30 years old, well beyond their useful life, and pose a safety concern for the hundreds of patrons and visitors that use the docks on a daily basis.  Of particular concern are the large groups of people that walk the docks to go to and from the large passenger boats that operate out of the harbor.  A fiscal year 2017 capital project is being requested to replace the dock system; this includes all floats, piles, electrical service, plumbing, fire suppression, bubbler system, and wireless internet.  The addition of a handicap accessible ramp system is an important part of the project, bringing the municipal marina into compliance with both the American with Disability Act and the Massachusetts Architectural Access Board requirements.  Dredging of shoaled areas within the harbor to permitted depths is also a major part of the total project that has been estimated at $7 million by Bourne Engineering.  The town was recently awarded a $1 million MA Seaport Economic Council grant to fund the east dock portion of the project.  The ballot question for debt exclusion would finance the remaining $6 million balance.  The project will be financed over a 20 year term with approximately 75% of the debt service funded from harbor revenues, as supported by Administration. 

Ballot Question 3

Option 1 Explanation/Comments: 25,840 square feet within the older section of the Middle School would be renovated for use as Town Hall at approximately $250 per square foot for a total of $6,460,000.  This would allow for fuller renovation of HVAC, roof, windows, etc.  50,160 square feet associated with the gymnasium, auditorium, cafeteria and other spaces would be renovated for approximately $100 a square foot for a total of $5,016,000.  This would provide minimal renovations to include window replacement, but no HVAC. The total for renovations is estimated at $11,476,000.  The annual building maintenance costs of the Middle School have been estimated at $250,000 per year based on the prior use(s) of the building.  This contemplates the sale or lease of the current Town Hall and Albro House properties, including related parking. Assuming these properties sold for $1,200,000 (Town Hall) and $300,000 (Albro House) for a total of $1,500,000, the net capital cost would be $9,976,000.  As a 20-year debt exclusion in the first year this would have a $59.67 impact on a tax bill for the median priced house of $348,700. Currently the Town is budgeting $125,000 per year for upkeep and insurance associated with the building and grounds.

Option 2 Explanation/Comments: Demolition costs do not include environmental remediation of the building.  The area would be loamed and seeded for a lawn area and the land would remain for future General Municipal Use.  Currently the Town is budgeting $125,000 per year for minimal upkeep and insurance for the building and grounds.

Option 3 Explanation/Comments: Two separate Middle School Committees reviewed proposals for the Middle School that focused on affordable or senior housing.  The Stratford Capital Group submitted the sole response to a formal RFP issued by the first committee for 56 housing units of affordable workforce housing at a total purchase price of $672,000.  This proposal was not accepted, in part, due to location of several new buildings beyond the footprint of the existing school.  The second Middle School Committee subsequently placed limits both on the number of potential housing units and where they could be built.  The Wise Living Company responded with a proposal to build 40 units of senior housing with 25% designated as affordable to be built entirely within the existing footprint of the Middle School. Since this was an informal proposal, no purchase price was stated.  This second proposal is the best current example of affordable or senior housing if the town chooses to go forward with a housing option. 

Option 4 Explanation/Comment: If the building and land were to be leased for the purposes of a private not-for-profit cultural and/or community center use which could include programs in such fields as photography, the visual arts in multimedia, choreography, the culinary arts, creative writing, lectures, stage productions, design and decorating, dance, recording, song writing, poetry, jewelry making, pottery, sculpture, music, arts and crafts, comedy nights, talent shows, fund raising events, and film production, for all ages and for all hours of the day, including after school and summer programs. It could also be used for educational purposes. The building would be leased as is and the lessee would responsible for all operating expenses.  In addition, routine maintenance of the buildings and grounds would be the responsibility of the lessee.  Any and all modification would require Board of Selectmen approval with all costs borne by the lessee.  To support future major maintenance the lessee would contribute up to $50,000 per year to a reserve fund for major maintenance, depending on the lease agreement.
