

TOWN OF HARWICH, MA 02645

FINANCE COMMITTEE MEETING 
MINUTES
Harwich Community Center, Room #5
Thursday, June 9, 2016
7:00 P.M.

Present:  Chairman, Dana DeCosta; Jack Brown; Larry Ballantine; Ed McManus; Rich Larios; Mark Ameres; Noreen Donahue, and Laurie Gillespie Lee.
Absent:  John Chorey

I. Call to Order

Chairman Dana DeCosta called the meeting to order at 7:00 PM.
II. Approval of Minutes:

March 22, 2016 

Motion made by Jack Brown to approve the Minutes of March 22, 2016.  Seconded by Ed McManus.  Vote:  7-0-1.
April 14, 2016

Motion made by Noreen Donahue to approve the Minutes of April 14, 2016 with edits noted.  Seconded by Ed McManus.  Vote: 7-0-1.

Minutes May 2, 2016

Motion made by Noreen Donahue to approve the Minutes of May 3, 2016 with edits noted.  Vote: 7-0-1.

III.  Transfer of Funds:
Discussion:  Transfer of Funds for new door at the Transfer Station in the amount of $16,640.00 postponed until next month.
IV. Topics for Discussion and Possible Votes
A. Welcome New Members 
The Finance Committee welcomed two new members: Laurie Gillespie Lee who had served the Committee as Board Secretary for four to five years.

Also, the Committee welcomed John Chorey who was not present this evening.  

· Contact information needed for John Chorey.

· Name plates to be ordered for new members and for others without name plates.

· Distribution of Finance Committee Handbook to be made to those needing them.

B. New Positions

Discussion:

· Regarding new positions (transparency of school positions given as an example).  
· Need for transparency with Town Administration Budget regarding positions.

·  Question of choice of staffing positions (union vs. non-union).

· Managers may not need new positions now, but may anticipate some in the future.
· Police positions that the Finance Committee is not aware of until late in the Budget process.

· The impact of new positions on the Finance Committee Budgeting process when they are not aware of new positions being until late in the budget process.
· Selectman’s policy of documents needed for special positions.

· Data needed.

· Policy is a driving force for budgeting purposes.
· Town Meeting looks to Finance Committee for information.

· Need for issue to be placed on Finance Committee agenda with Town Administrator present.

C. Overtime:
Discussion:
· FY14 Actuals (payroll).

· Town Hall (Town Administration), DPW. Water, Police, and Fire.

· If out of control – send message to Administration from Finance Committee to control/reduce overtime line.

· Police and Fire overtime poorly managed (people become dependent on overtime and causes financial problems).

· Overtime taking place of new people (2 people doing the work of 4 previously).

· Town getting bigger – more work making do with overtime.

· Use of Comp-time vs. Overtime.

D. Reorganize the Committee:

Motion made by Dana DeCosta to appoint Jack Brown Finance Committee Chairman for 2016 – 2017, beginning with the next meeting in July, 2016.  Seconded by Rich Larios.

Discussion:  Budget; Organization; Liaisons, etc.  

Vote: 8-0-0.
Motion made by Ed McManus to appoint Larry Ballantine Finance Committee Vice Chairman.  Seconded by Rich Larios.  Vote: 8-0-0.

Motion made by Jack Brown to appoint Rich Larios Clerk.  Seconded by Larry Ballantine.  Vote: 8-0-0.

Motion made by Jack Brown to appoint Rich Larios to the Capital Outlay Committee for 2016 – 2017.  Seconded by Noreen Donahue.  Vote: 8-0-0.

Motion made by Jack Brown to appoint Ed McManus the second member of the Capital Outlay Committee for 2016 – 2017.  Seconded by Dana DeCosta.  Vote: 8-0-0.

Liaisons to be done at the Chairman’s discretion at the next meeting.

E. Summer Schedule:
· Need to meet next month, Thursday, July 14, 2016 at 6:00 PM at the Community Center.

· Board Secretary to schedule room with Community Center.

· Cancel August, 2016 Finance Committee meeting pending need for meeting.

· Finance Committee meetings will be the 2nd Thursday of the month.

· Dana DeCosta to be dropped from Capital Outlay Committee notice of meetings.
V. Announcements and Correspondence - See Summer Schedule above.

VI. Old Business – None
VII. Committee Reports:

Discussion:

#1.  Middle School
· Suggestions for future agenda: Unbiased information on is Town Hall big enough (different opinions regarding how Middle School is impacted; is conversation warranted).
· No one has asked the Finance Committee for their position on the Middle School and the Ballot question.  Selectmen did not get the answer they desired.

· Is Town Hall with Albro House big enough?
· Need for analysis (High School is an example).

· Plan; vote; comparison of square feet; configuration; personnel and needed space; record storage.

· Could Albro House be added to Town Hall officially?
· Answers to the above questions seen as needed.

Discussion:

#2.  Wastewater

· Agreement with Chatham

· Maybe Finance Committee need to step up initiative on wastewater (question of whether or not it is the responsibility of the Finance Committee – not policy makers or administration).
· Model of how wastewater will be paid for.

· Keep focus by discussion (subcommittee/workshops).

· If three years are lost – fines and interest rate significant.

· Need for keeping the issue visible.

· First deadline end of June, 2016.

Motion made by Jack Brown to establish a sub-committee of the Finance Committee with Dana DeCosta and Mark Ameres to do analysis and study of elected town officials salaries. 

Seconded Rich Larios.  Vote: 8-0-0.

Motion made by Dana DeCosta to establish a sub-committee of the Finance Committee with Larry Ballantine and Noreen Donahue to do analysis and study of wastewater issues.   Seconded by Jack Brown.  Vote:  8-0-0.
VIII.   Adjourn

Motion made by Larry Ballantine to adjourn at 8:30 PM.  Seconded by Dana DeCosta.  All in Favor.

Minutes transcribed by Marie Hickey, Board Secretary 
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